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ABSTRAC

The rapid development of digital technology has significantly influenced various
aspects of education, including Islamic educational leadership. This study aims to
analyze the concept of Islamic educational leadership in the digital era, identify
the challenges faced by educational leaders, and examine adaptive and innovative
leadership strategies in integrating technology with Islamic values. This research
employed a qualitative approach using the library research method. Data were
collected from scientific journals, books, and relevant literature published within
the last ten years. The data were analyzed using content analysis techniques

through data reduction, data presentation, and conclusion drawing. The findings
indicate that Islamic educational leadership in the digital era requires adaptive,
innovative, and visionary leadership characteristics. Educational leaders are
expected to effectively utilize digital technology while maintaining Islamic moral
and spiritual values. The study also found several major challenges, including low
digital literacy among educators, uncontrolled information flow, limited
technological infrastructure, and declining social interaction among students.
However, digital technology also provides opportunities to improve the quality of
Islamic education through online learning platforms, digital learning media, and
technology-based Islamic educational content. This study contributes to the
development of knowledge by emphasizing the importance of transformational
leadership in managing digital transformation within Islamic education
institutions. Therefore, Islamic educational leaders should strengthen digital
competence, encourage educational innovation, and maintain Islamic values to
achieve effective and balanced educational goals in the digital era.

I. INTROUCTION

The development of digital technology has brought about significant changes in various
aspects of life, including the field of education. Digital transformation has not only influenced
learning methods but also communication patterns, institutional management, and leadership styles
in Islamic education [1]. The use of technologies such as online learning platforms, digital media,
and educational information systems has created new opportunities to improve the quality of
Islamic education more effectively and efficiently. However, on the other hand, the digital era also
presents challenges in the form of moral degradation, low digital literacy, misuse of technology, and
shifts in the social and spiritual values of students. Therefore, leadership in Islamic education is a
crucial element in guiding the use of technology to ensure it remains aligned with Islamic values
and the holistic goals of Islamic education [2]. The development of digital technology has brought
about significant changes in various aspects of life, including the field of education. Digital
transformation affects not only learning methods but also communication patterns, institutional
management, and leadership styles in Islamic education [1] [3]. The use of technologies such as
online learning platforms, digital media, and educational information systems has created new
opportunities to improve the quality of Islamic education more effectively and efficiently. However,
the swift advancement of digital technology poses significant challenges for leaders in Islamic
educational settings. Numerous educational administrators continue to struggle with the transition to
digital methods, especially in overseeing technology-driven learning environments, fostering
effective communication in online contexts, and ensuring that technology usage aligns with Islamic
ethical and moral standards. Additionally, the growing utilization of digital platforms by students
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has sparked worries about ethical decline, false information, cyber ethics, and a dilution of spiritual
values. These challenges necessitate leaders in education who possess not only technological skills
but also the ability to weave Islamic principles into digital teaching methods.

Moreover, the obstacles to leadership during this digital age involve pushback against
technological innovations, insufficient digital know-how among teachers, poor technological
facilities, and an absence of strategic frameworks for managing digital Islamic education. Without
strong leadership, the shift to digital formats in Islamic education could result in a loss of
institutional identity and core values. Thus, leadership is crucial in striking a balance between
progress in technology and the safeguarding of Islamic values and educational goals. Given these
circumstances, this study is both crucial and timely as it aims to explore how leadership within
Islamic education addresses the challenges presented by the digital age while upholding Islamic
values and educational standards. This research aims to yield valuable insights into effective
leadership methods for navigating digital changes in Islamic educational institutions and contribute
to the evolution of flexible, value-oriented, and sustainable leadership in Islamic education.
However, on the other hand, the digital age also presents challenges in the form of moral decline,
low digital literacy, misuse of technology, and a shift in students’ social and spiritual values.
Therefore, Islamic educational leadership plays a crucial role in guiding the use of technology to
ensure it remains consistent with Islamic values and the holistic goals of Islamic education [4]. The
development of digital technology has brought about significant changes in various aspects of life,
including the field of education. Digital transformation has not only influenced learning methods
but also communication patterns, institutional management, and leadership styles in Islamic
education. The use of technologies such as online learning platforms, digital media, and educational
information systems has created new opportunities to improve the quality of Islamic education more
effectively and efficiently [5]. However, on the other hand, the digital era also presents challenges
in the form of moral degradation, low digital literacy, misuse of technology, and shifts in the social
and spiritual values of students. Therefore, leadership in Islamic education is a crucial element in
guiding the use of technology to ensure it remains aligned with Islamic values and the holistic goals
of Islamic education [6], [7]. Islamic educational leadership essentially serves not only as the
administrator of educational institutions but also as a spiritual and moral guide capable of
integrating Islamic values with modern technological advancements. Islamic educational leaders are
required to possess adaptive, visionary, and innovative capabilities in facing the changing times
without abandoning Islamic principles such as trustworthiness, justice, dissemination of knowledge,
and wisdom [8]. Research conducted by Muhammad Amin and Imron Muttaqin explains that the
characteristics of Islamic educational leadership in the digital era must be able to integrate
technological capabilities with prophetic values so that education remains relevant to the
developments of the Fourth Industrial Revolution [9] [10].

Research by Muhammad Amin and Imron Muttaqin outlines that Islamic educational
leadership in the modern digital age should merge technological advancements with prophetic
principles to ensure educational relevance in light of the Fourth Industrial Revolution [11]. Recent
studies further underline the necessity for leaders in Islamic education to enhance digital
proficiency, drive institutional innovation, and make ethical choices while upholding Islamic
identities and values. Additionally, earlier investigations indicate that numerous Islamic educational
institutions face hurdles such as adapting to technology, limited digital skills among teachers, and
the lack of well-defined frameworks for digital leadership. Another analysis revealed that
transformational leadership grounded in Islamic values has a positive effect on institutional
effectiveness, teacher performance, and organizational commitment in today's digital landscape.
Even though there is a growing body of research focused on digital leadership and Islamic
education, most past studies have concentrated largely on technological adjustment and
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II.

management without thoroughly exploring how Islamic values can be incorporated into digital
leadership strategies. Moreover, earlier research often treats leadership and technology as separate
entities, giving minimal consideration to the influence of spiritual, ethical, and prophetic values in
addressing the challenges posed by digital transformation. Hence, this study introduces a fresh angle
by advocating for a more integrated approach that fuses digital leadership skills with Islamic moral
and spiritual guidelines within educational management. This research particularly investigates how
leaders in Islamic education can harmonize technological progress with the maintenance of Islamic
identity, principles, and educational objectives in the digital age. Several previous studies have
shown that digital transformation in Islamic education has become a critical issue in the
development of educational management and leadership. Research by Ilham Yahya Romandoni and
Nur Efendi explains that Islamic educational leadership in the digital age must be able to address
challenges such as the digital divide, resistance to change, and the integration of technology into the
Islamic education curriculum [9]. Furthermore, the study also emphasizes that the digital era
presents significant opportunities through online learning, the use of social media, and the
development of a more inclusive and effective educational system. Other research indicates that
digital transformation can enhance the efficiency of Islamic education management; however, it still
faces obstacles such as limited infrastructure, low digital competency among educators, and a lack
of oversight regarding technology use [12].

Based on this state of the art, it is evident that most previous research has focused primarily
on digital transformation in Islamic education management or leadership characteristics in general.
However, research on how Islamic educational leadership integrates digital technology with Islamic
values in an adaptive and innovative manner has not yet been comprehensively examined. Thus,
this study offers novelty in its discussion of Islamic educational leadership strategies for addressing
digital challenges while leveraging technological opportunities to enhance educational quality
without compromising Islamic spiritual and moral values. The main issues addressed in this study
are the concept of Islamic educational leadership in the digital age, the challenges faced by Islamic
educational leaders, and adaptive and innovative leadership strategies for integrating technology
with Islamic values. To address these issues, this study employs a literature review approach by
analyzing various journals and scientific articles related to Islamic educational leadership and digital
transformation over the past ten years. This study aims to analyze the concept of Islamic educational
leadership in the digital age, identify the challenges faced by Islamic educational leaders, and
examine adaptive and innovative leadership strategies for leveraging digital technology to improve
the quality of Islamic education. The findings of this study are expected to contribute to the
development of Islamic educational leadership that is relevant to the changing times and capable of
shaping a generation that is knowledgeable, virtuous, and digitally literate.

METHODS

This study employs a qualitative approach using library research. This method was chosen
because the study focuses on examining the concept of Islamic educational leadership in the digital
age through an analysis of various relevant scholarly sources. The qualitative approach is used to
gain an in-depth understanding of the phenomenon of Islamic educational leadership based on
theory, previous research findings, and developments in digital transformation within the field of
Islamic education [5]. The research design employed was a qualitative descriptive study.
Descriptive research aims to systematically describe the phenomena, conditions, and leadership
strategies in Islamic education in response to developments in the digital age. Through this method,
the researcher was able to analyze various concepts, challenges, opportunities, and leadership
strategies in Islamic education based on data obtained from various scholarly sources[13] [6]. The
subject of this study is various scientific literature discussing Islamic educational leadership and
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digital transformation, while the object of the study is Islamic educational leadership in the digital
age. The data sources used consist of primary and secondary data. Primary data was obtained from
national scientific journal articles relevant to the research topic and published within the last ten
years. Secondary data was obtained from books, conference proceedings, scientific documents, and
other supporting sources related to Islamic educational leadership and digital technology. The
researcher collected and analyzed 20 journal articles published between 2015 and 2025. The articles
were obtained from several academic databases, including Google Scholar, Garuda, and DOAJ. The
selection criteria for the articles included: (1) relevance to Islamic educational leadership and digital
transformation; (2) publication in accredited or indexed journals; (3) publication within the last ten
years; and (4) discussion of leadership strategies, digital literacy, innovation, or Islamic educational

values in the digital era. The primary data sources used in this study are presented in Table 1.
Table 1. Primary Data Sources

No | Author(s) Year | Title Journal/Source Main Topic
Muhammad Prophetic Leadership and International Journal Dicital
1 | Amin & Imron | 2024 | Digital Transformation in of Islamic 1 gﬁ hi
Muttagin Islamic Education Educational Studies cadership
Siti Rahmah & Digital Leadership and Education and Educational
2 | Hendra 2024 | Innovation in Islamic Information duca i.ona
Kurniawan Educational Institutions Technologies fnnovation
Nur Fauziyah & C.halleng.es of Dlgltal Jurnal Pendidikan Digital
3 Rizki Hidayat 2023 | Literacy in Islamic Islam litera
Y Educational Leadership eracy
Laila Maulana Strategic Leadership . Internatlopal Journal Leadership
4 & Dewi Fitriani 2024 | Frameworks for Islamic of Educational strate
Education in the Digital Era | Development &y
Fajar Anshori & Transformatlon?ll Leadership International Journal | Islamic
5 . 2024 | Based on Islamic Values and . .
Yudi Prasetyo o . of Instruction leadership
Institutional Effectiveness

Data collection was conducted through a literature review by identifying, reading, recording,
and classifying various sources relevant to the research focus. The sources were selected based on
their relevance to the research topic, the quality of the sources, and their connection to the research
questions. The researcher also screened journals that addressed Islamic educational leadership, the
integration of technology in Islamic education, challenges of the digital age, and innovative
leadership strategies. To ensure the authenticity and reliability of the data used in the literature, the
researcher performed an assessment of sources and verified information among various references.
This assessment included checking the reliability of the authors, the recognition of journals, the
esteem of the publications, and the alignment of results across various studies. Emphasis was placed
on selecting articles from indexed and peer-reviewed journals to guarantee the scientific integrity of
the sources. Furthermore, comparison methods were utilized by looking at theories, concepts, and
conclusions from different sources to uncover consistent trends and eliminate biases or unsupported
claims. These measures were undertaken to improve the credibility and dependability of this
research based on literature. The data analysis process involves several stages, namely: (1)
collecting data from various sources of literature; (2) reducing the data by selecting information
relevant to the research focus; (3) presenting the data in a descriptive format; and (4) drawing
conclusions based on the results of the data analysis. This approach is used to ensure that the
collected data is organized systematically, thereby yielding a discussion that aligns with the
research objectives [14].
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III. RESULTS AND DISCUSSION

Results

The results of this research suggest that Islamic educational leadership has undergone
considerable changes in the digital era. Through an examination of a variety of sources, it has
become clear that educational leaders are no longer viewed merely as managers; they are also seen
as innovators, facilitators, motivators, and overseers in the application of digital technology in
schools. These findings show that the shift to digital has affected learning systems, communication
styles, educational administration, and leadership practices within Islamic educational settings [15].
The results from the literature review emphasize that successful Islamic educational leaders in the
current digital landscape exhibit several key traits, such as visionary outlook, flexibility, creativity,
strong communication abilities, and the capability to harmonize Islamic teachings with
technological progress. Additionally, the findings suggest that leaders should assist teachers and
students in employing digital technology in a manner that is ethical and responsible, adhering to
Islamic standards. The study also identified several significant obstacles that Islamic educational
leadership encounters in the digital age [2][16]. These obstacles consist of insufficient digital
proficiency among educators, inadequate technological infrastructure, unchecked access to
information, improper use of digital platforms, and diminished social interaction among students
due to excessive reliance on technology. Moreover, various studies have indicated that some Islamic
educational institutions struggle to adopt digital learning methods because of insufficient training
and a lack of readiness within the institutions. The findings related to the challenges faced by
Islamic educational leadership in the digital era are summarized in Table 1.

Table 1. Challenges Facing Islamic Educational Leadership in the Digital Age

No Challenges Impact

1 | Low teacher digital literacy Less effective learning process

2 | Misuse of technology Moral decline among students

3 | Limited digital facilities Obstacles in learning activities

4 | Uncontrolled information flow | Difficulty in student supervision

5 | Lack of learning innovation Decreased student learning interest

The findings further indicate that transformational leadership is frequently identified in the
literature as an effective leadership approach for managing digital transformation in Islamic
educational institutions. Several sources explain that transformational leadership supports
institutional innovation, improves teacher motivation, and strengthens organizational adaptability in
facing technological changes[17].

Discussion

The results of this research indicate that Islamic educational leadership in today's digital
world necessitates a wider range of skills than traditional educational leadership. The changes in
leadership roles recognized in this research support the idea of digital leadership, which asserts that
educational leaders must effectively handle technological advances, facilitate communication within
organizations, and drive innovation all at once [18]. This conclusion aligns with the work by
Muhammad Amin and Imron Muttaqin, which highlights that Islamic educational leadership in the
digital age needs to blend tech skills with prophetic and Islamic beliefs [19]. The insights regarding
the necessity of merging Islamic values with digital tools are also in line with the idea of value-
driven leadership in Islamic education. Leaders in Islamic education are expected not only to boost
the efficiency of institutions but also to uphold Islamic ethical standards such as trustworthiness,
justice, responsibility, and wisdom in the realm of digital education [20]. Previous research has
stressed that incorporating Islamic values into digital leadership helps preserve the identity of
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institutions during fast-paced technological advancements. The obstacles noted in this study,
especially the low levels of digital literacy and the scarcity of technological resources, support
earlier research that claims numerous Islamic educational institutions face significant hurdles in
implementing digital transformation. From the viewpoint of educational management theory, the
readiness of human resources and technological infrastructure are crucial elements that affect how
organizations adapt to technological changes. Hence, Islamic educational leaders should focus on
enhancing teachers' digital skills through training, mentoring, and ongoing professional development
programs [21], [22]. The findings also suggest that unrestricted access to digital information and
improper use of technology can harm students' moral and social development. This aligns with
previous research that has pointed out the dangers of students' exposure to digital media, such as
diminished social interactions, challenges in cyber ethics, and moral decline. In the context of
Islamic education, leadership has a critical role in overseeing the ethical application of technology
and ensuring that digital transformation is consistent with the goals of Islamic education.

Additionally, recognizing transformational leadership as an effective strategy in the digital
age corresponds with transformational leadership theory, which focuses on motivation, innovation,
and change within organizations. Prior research has shown that transformational leadership has a
beneficial impact on teacher performance, institutional loyalty, and educational innovations within
Islamic educational settings. By employing transformational leadership, educational leaders can
promote teamwork, enhance institutional flexibility, and foster innovative learning environments
backed by digital technology [23] [24]. The results also point out that digital technology offers
considerable possibilities for enhancing Islamic education. Utilizing online learning environments,
digital educational resources, and Islamic-themed digital content allows educational institutions to
broaden access to learning, improve communication channels, and boost the effectiveness of
learning experiences. This reinforces earlier studies that explain how digital transformation can
enhance an institution's competitiveness and significance in the contemporary era when paired with
strong leadership and value-focused management. In summary, the discussion highlights that
Islamic educational leadership in the digital age requires leaders to be adaptable, innovative, and
driven by values. Successful leaders are those who can strike a balance between technological
growth and the retention of Islamic moral and spiritual principles, ensuring an Islamic education
system that is relevant, competitive, and ethically grounded in today's digital landscape.
CONCLUSION

Based on the results of the research and discussions conducted, it can be concluded that
Islamic educational leadership in the digital age plays a crucial role in guiding the educational
process to remain relevant to technological advancements without compromising Islamic values.
The research findings indicate that Islamic educational leaders must possess adaptive, innovative,
and visionary capabilities in addressing digital transformation. Effective leadership is not only
focused on technological mastery but also on character building, strengthening spiritual values, and
fostering a healthy digital culture within the educational environment. This study found that the
main challenges facing Islamic educational leadership in the digital age include low digital literacy
among educators, limited technological resources, uncontrolled information flows, and a decline in
students’ social interactions due to excessive use of technology [25]. However, the digital age also
presents significant opportunities to improve the quality of Islamic education through the use of
digital learning media, online learning platforms, and the development of technology-based
educational content. The findings of this study support previous research indicating that digital
transformation in Islamic education requires leadership capable of integrating technology with
Islamic values in a balanced manner. Furthermore, this study reinforces transformational leadership
theory, which emphasizes the importance of innovation, motivation, and leaders’ adaptability in
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addressing changes in the educational environment. Thus, this study does not contradict previous

theories but expands the discussion on how Islamic educational leadership can utilize digital
technology as a means to improve educational quality and foster students’ character development

[20], [22]. The contribution of this study to the advancement of knowledge lies in its explanation of
adaptive and innovative Islamic educational leadership strategies for navigating the digital age. This

study provides an understanding that the success of digital transformation in Islamic education

depends not only on the technology used but also on the quality of leadership in managing change,
fostering a positive digital culture, and upholding Islamic values within the educational process.

Therefore, this study is expected to serve as a reference for administrators of Islamic educational
institutions in designing leadership strategies relevant to contemporary developments.
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